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Admin-09 SCHOOL CONTEXT STATEMENT Updated: 01/16 

School number: 0163 

School name: Hahndorf Primary School 

1. General information 

Part A 

School Name: HAHNDORF PRIMARY SCHOOL and PRESCHOOL 

School No. : 0163 Courier: Mt. Barker 

Principal: Ms Kerry Docking  

Postal & Location Address: 12 Church Street, Hahndorf, 5245 

District: Heysen Partnership 

Road distance from GPO: 31 kms 

Phone: 08 83887058 

Fax: 08 83887928  

E-mail dl.0163_info@schools.sa.edu.au 

PRESCHOOL attached:   YES    -     42 x 15 hour enrolments 

February FTE Enrolment 2013 2014 2015 

Primary Special,  N.A.P. Ungraded etc. 

 Reception  22 32 32 

 Year 1  24 35 33 

 Year 2  30 27 37 

 Year 3 27 31 23 

 Year 4 34 27 28 

 Year 5 31 32 25 

 Year 6  30 29 31 

 Year 7 27 23 21 

 TOTAL 225 236 230 

 

July School Card (Persons) 23 25 21 

NESB Total (Persons) 3 3 1 

Born O/S & in Aust less than 1 yr (Persons) 2 0 0 
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Aboriginal Enrolment FTE 4                   5                    5 
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PART B 

· Deputy Principal:  Wendy Silvestri 

· Staffing numbers 

: Tier 1, R-7, 10.8; Preschool, 1.2  

: Tier 2, Sp.Ed:  23 hours SSOs, R-7:  48 hrs. /wk. - SSOs; preschool, 22.5 hrs/wk.  

: Leadership Team of Principal, Deputy Principal and one Coordinator (Australian   
Curriculum) 

: Teacher Librarian/I.T. 0.6 

· OSHC Provides both before and after school. 

· Enrolment trends 

: The school grew steadily during the 1980s and early 1990s and a school zone of 
right was introduced to limit enrolments to 290. Enrolments currently remain stable. 
The preschool priority catchment zone has been exercised in recent years.  

· Special arrangements 

: The Hahndorf Primary/ Preschool operates on site Monday to Friday. The 
Preschool provides kindergarten sessions for 4 year olds and play group for younger 
children. 

· Year of opening 

: 1879 

· Public transport access 

: Hahndorf is on the Adelaide/ Mount Barker bus route with regular services 
throughout the day. 

2. Students (and their welfare) 

· General characteristics  

Our students come from within Hahndorf and surrounding areas. Families value 
education, have high expectations and provide support for teachers’ work and school 
initiatives. Most families are English speaking with 2% of students from non-English 
speaking background and 2% from Aboriginal and Torres Strait Islander background. 
We had 11% of our students on School Card subsidy in 2013. 

Both parent and student participation is a feature of the school. Parent involvement in 
learning programs is encouraged, and Student Voice operates fortnightly for student 
decision making. 
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Pastoral Care programs 

We have a 0.6 Pastoral Support Worker (formerly known as school chaplain) who 
supports in the provision of a safe and supportive learning environment.  

We are committed to monitoring and developing support strategies for students 
identified as being “at risk”. Staff support inclusion, restorative practices and 
proactive curriculum programs. 

Support offered 

: Intervention Programs; Jolly Phonics, Multi Lit, Levelled Reading, Reading 
Recovery, Quicksmart Maths & Reading Dr. are available. We document individual 
student tracking and develop One Plans for all identified students.  

Student management 

: We operate within the framework of Restorative Practice, believing that breaches of 
our behaviour code result in a relationship that needs to be restored. Staff recognise 
that children are learners and are proactive in addressing our school values; 
Respect, Rigour and Resilience and our ‘Virtues’ program. Where consequences for 
behaviour are considered necessary, they need to be logical and contribute to 
restoring the relationship. 

Student Voice 

: Student Voice is an integral part of our school. Classrooms are democratic and hold 
regular class meetings. Each class from reception to year 6 has Student Voice 
representatives who meet every fortnight to discuss issues affecting student welfare, 
fundraising and whole school initiatives. Year 7 students meet weekly and are all 
involved in student leadership activities across the school. They organise public 
relation activities, review yard rules, deals with issues affecting student welfare and 
organises student activities, including charity fund raising. A year 7 executive team 
manage the R-6 Student Voice meetings fortnightly. 

3. Key School Policies 

    Values, Vision & Purpose statement 

 

Our values are; Respect, Rigour & Resilience 

 

Our Vision is; 

Building respectful relationships, rigour in learning and resilience for life. 

 

Hahndorf Primary School Purpose Statement; 

At Hahndorf Primary School we are proud of our heritage and strong historical links. 
Our purpose is to provide our students with an education that empowers them to live 
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in a changing world as global citizens where respectful relationships, resilience for 
life and rigour in learning are valued and nurtured. 

Long-term objectives 

The school is located in one of the Adelaide Hills towns where housing land is scarce 
and expensive in the town. However, with parents exercising greater discernment 
and the power of choice the school enrolments have remained stable. Given the 
proximity of 2 local independent schools Hahndorf Primary School continues to work 
hard to promote that excellence in the delivery of Public Education is a worthy option.  

School development priorities 

Site Improvement Plan - Priorities 2013-2015 
Students and staff have high learning expectations and work towards achieving high 
standards. Data is analysed and used by staff to identify strengths, challenges and 
planning implications at the classroom level to improve learning outcomes for 
children. Sustainable management practices enable high quality program delivery, 
strategic improvement and innovation. Students are engaged and supported in the 
development of their social and emotional well-being. Staff are valued, work 
collaboratively, and communicate inclusively to support authentic professional 
growth. 
 
DiAF Improvement Principles 
• Focus on Learning 
• Continuous Improvement 
• Make Data Count 
 
We believe our Site Improvement Plan (SIP) provides clear direction for the school in 
the coming years. We provide substantial funding for SIP based training and 
development, working party release time and for the purchasing of resources to allow 
us to meet the short and long term goals of the SIP.  
 

3 Year Intentions 2013 - 2015 

Assessment for Learning’ practices support quality teaching and build learner 
confidence to take active responsibility for their own learning to achieve high 
standards. 

Students actively participate in designing their learning programs 

The school and preschool is a community of learners who are skilled in reflection and 
data analysis leading to targeted improvement through effective planning, review and 
actions. 

We are committed to enacting agreed beliefs and understandings about teaching and 
learning which drive our professional practices, align our curriculum and support 
reflective inquiry. 

Whole site teaching approaches support planning and achieve high quality outcomes 
for learners. 

Recent key outcomes – 2013 School Validation Report 

In term 3, 2013 the school was involved in ‘Self Review’ as part of the DECD 
Improvement and Accountability Framework. We found the self review process to be 
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extremely worthwhile as it identified the things that we have been doing really well, 
as well as the things that we can continue to work towards. The following contains 
the commendations and recommendations from our Validation Report; 
 
Commendations from the Panel 

 There was substantial evidence provided to indicate that the school has 
engaged wholeheartedly in improvement in response to the last validation. 
There was a sense that everyone was “on board” P-7. There was emphasis on 
teamwork; improvement was data driven, and there was transparency in the 
presentation. 

 There was a real sense of focus and “staying the course” with deep learning 
occurring; an example of this being the Maths Enquiry project. 

 The Preschool reform journey over three years was impressive. The 
presentation indicated substantial change. The change process was strategic 
and there was a real sense of “the team changing the team”. Preschool now 
highly valued as an entity. This is affirmed by the increase in enrolments to the 
school. 

 There were strong community links – eg; the Community Garden, “The Long 
Walk”, Pedal Prix and the flagpole. The association with the community in 
connecting with its history is significant. 

 Strong and powerful evidence on branding the school – web site, additional 
survey to parents, consistent format of publications, communication. 

 Ongoing work on curriculum coherence – evidenced by P-7 focus, Agreements, 
ICT, moderation of student achievement. 

 Innovative processes to keep staff connected and respond in a timely manner 
eg; the use of iPads and associated applications. 

 The ICT improvement journey - ICT a tool for learning for staff and students 
thoughtful, planned and gradual approach – non threatening learning 
environment. 

 Intervention – soundly conceptualised with effective monitoring and tracking of 
students. 

 Development of partnerships with neighbouring schools (including private 
schools). Open invitation for other sites to join in moderation is acknowledged. 

 
Recommendations from the Panel 

 Assessment for Learning be further developed and refined to become 
embedded into classroom practice with feedback to students being a starting 
point. 

 Early Years staff further their understandings of pedagogy of play and active 
learning; by investigating the role of educator in play, exploring the connection 
between learning intentions and the outcomes children achieve in play and 
identifying the characteristics of an active, play based learning environment. 
The Respect, Reflect, Relate resource provides a useful reference point for 
these explorations. 

 Building on the significant work done in intervention, the staff examine 
processes to analyse data and develop One Plans for individual students. 
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4. Curriculum 

We are committed to providing a rich resource based, challenging and broad based 
curriculum. We are moving from the state based SACSA curriculum to the Australian 
Curriculum. Currently classes are using the Australian Curriculum in; 

Mathematics 
English 
Science 
History 
Geography 
The Arts 
German 
 
SACSA will soon be phased out but is currently used for ; 
PE & Health 
Technology 
 
The preschool utilise the Early Years Learning Framework based on play based child 
centre planning and pedagogy 
 
Learning Agreements Preschool to Year 7 
The school has developed, and annually reviews, whole school learning agreements 
for; 
 
English 
Mathematics 
21st Century Learning 
 
High quality teaching and learning in English practice by: 

 developing, strengthening and broadening oral language (listening and speaking), 
phonological awareness, letter-sound knowledge (alphabet and phonics), high-
frequency sight words, comprehension, vocabulary and fluency age appropriately 
from preschool to year 7. 

 using ‘Assessment for Learning’ principles 

 targeting uninterrupted literacy times 

 using assessment data to inform planning 

 planning units of work aligned to the  Australian English Curriculum 

 providing guided reading lessons in all classes 
• explicitly teaching text type (genre) structures through modelling, sharing, 

practising and interacting 
• explicitly teaching spelling – including high frequency words, spelling rules, 

developing students phonemic and graphophonic awareness 

 scaffolding student learning – one step at a time 

 catering for multiple levels of achievement 

 implementing whole school intervention processes 

 Regular professional development for learning teams 
• providing a range of formal and informal opportunities for student to practise skills 

at assemblies, morning talks, class meetings, leadership positions, performances 
and group work. 
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• explicitly teaching active listening and speaking skills identifying audience and 
purpose. 

 

High quality teaching and learning in Mathematics practice by: 

 targeting uninterrupted numeracy times 

 designing units of work aligned to the Australian Curriculum Mathematics 

 scaffolding student learning – one step at a time 

 explicitly teaching problem solving strategies 

 focusing on the proficiencies of the Australian Curriculum 

 incorporating student reflection time into lessons 

 using ‘Assessment for Learning’ principles 

 catering for multiple levels of achievement 

 implementing whole school intervention processes 

 Regular professional development for staff learning teams 

Open Access 

: Not applicable 

Special needs 

: Children with special needs have an identified learning plan known as a One Plan. 
Short term learning goals are identified, monitored and progress recorded. The 
school provides SSO support for Students with Disabilities and Learning Difficulties. 
In addition students identified under our Early Intervention Plan also receive targeted 
support through a range of programs and strategies.  

Special curriculum features 

: We aim for school improvement and growth to be built around developing a strong 
school community focussed on mutual regard, shared purpose, trust, truthfulness 
and integrity. Central to this is building the capacity of staff to develop as a strong 
professional learning community, who are empowered, work in teams, plan 
collaboratively, coach and share pedagogy. We have invested substantial time at 
staff meetings, pupil free days, SIT meetings and Governing Council working to 
develop our Professional Learning Community.   

* A strong relationship exists between the Preschool and Junior Primary sections. 
Preschool and School staff collaborate in the Early Childhood area; in the monitoring 
and review of the Transition Programme, in the shared use of administrative services 
and in general professional development. 

 * Early Intervention strategies include explicit teaching and multi literacy 
mapping in the area of Literacy. Student Support Teams comprised of 
teachers from a range of year-levels, monitor identified students at risk and 
collaborate to identify strategies to maximise learning outcomes for them. 

 21st Century Learning is supported through a whole school learning agreement, a 
curriculum computer network, computer suites, class moodles, wireless laptops, 
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interactive whiteboards, apple tv’s, soundfield systems in all classrooms and the 
year 7 students engage with a 1:1 iPad program.  

 The Arts is a key focus area – both visual, expressive and performing. All classes 
are involved in an end of year whole school performance. 

Support offered 

At Hahndorf we use an eclectic array of programs to support improved learning 
outcomes through our 

 Early Literacy Programs: Guided Reading, Levelled Reading Program, Reading 
Recovery (yr 1), Play, Speech and Language and Early Intervention 

 Extensive special needs support is provided as required.  

 Guided Reading is undertaken from reception to year 7 

 At risk readers in then primary are supported by the Multi Lit and Reading Dr 
programs. 

 Yr 5-7 students at risk in maths access the Quick Smart program. 

 A Sensory Room exists for student use when anxiety and sensory overload occur 

 An elective play program operates R-3 on Friday mornings 
 

Wellbeing and Responsible Behaviour Framework 

Learning dispositions and attitudes are the key to student success. Our school 
fosters relationships within the school community based on mutual respect. We have 
been recognised for our Safer School Framework which embraces curriculum 
initiatives, social strategies and a proactive approach to developing resilience. Some 
of our programs include: 

 Positive Education 

 Buddy programs are an integral part of the learning program.  

 An explicit Bullying and Harassment Policy (with Bully audits once a term) 

 Student voice is strong through regular class and student leadership meetings.  

 Restorative Practice to address broken relationships 

 The Virtues Program  

 Peer Massage 

 A Pastoral Care Worker 

 And our Learning Odyssey First Week of School Program 

Teaching methodology 

: We aim for school improvement and growth to be built around developing a strong 
school community focussed on mutual regard, shared purpose, trust, truthfulness 
and integrity. Central to this is building the capacity of staff to develop as a strong 
professional learning community, who are empowered, work in teams, plan 
collaboratively, coach and share pedagogy. We have invested substantial time at 
staff meetings, pupil free days, SIT meetings and Governing Council working to 
develop our Professional Learning Community.  
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Teachers at Preschool, Junior Primary and Primary levels of schooling operate in 
teaching teams to deliver the maximum benefit to students. 

Learning agreements in English, Maths and 21st Century learning are reviewed 
annually. 

Assessment procedures and reporting 

Term 1 – Parent Information Night & Parent Interviews 

Term 2 – National Literacy and Numeracy Assessment & Written Report Semester 1 

Term 3 – Curriculum and Learning Expo, National Literacy and Numeracy Report & 
Optional  Parent Interviews 

Term 4 - Written Report Semester 2  

School Reports comply with Federal Government directions. 

5. Sporting Activities 

 A wide range of sports for students is provided through the school’s P.E. and 
sports programme, S.A.P.S.A.S.A. and local sports’ associations. Similar 
opportunities exist for adults, either at Hahndorf or Mount Barker. Our swimming 
team regularly performs well in the Courier Cup and Team Shield. The school 
Pedal Prix team is well supported by students and parents and two teams have 
been entered into the Australian International Pedal Prix – rounds 1,2 & 3 in 2014. 

6. Other Co-Curricular Activities 

General 

Special Programs and Events 

Throughout our school year we have many events which promote participation, 
community service and performance opportunities. 

Festival of Music Choir for Years 5- 7  

Instrumental music opportunities in drums, guitar and keyboard 

Pedal Prix events culminating in a 24 hour international race. 

Whole School end of year performance 

Sports Day and SAPSASA Competitions 

Curriculum and Learning Expo 

Tournament of Minds – teams of Years 6 & 7 students solve a given problem and 
present this as a drama. Group skills, high level thinking skills and problem solving 
are showcase in this tournament held annually at Flinders University. 

The Long Walk, which celebrates the Pioneer Women’s Walk to market (every 
second year) 
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End of Year Celebration for whole school community     

The local Landcare group supports the school Waterwatch program. 

Yr. 7 Aquatic Camp and Graduation. 

8. Incentives, support and award conditions for Staff:- 

 Complexity placement points: Nil 

 Isolation placement points: 1.5 

 Shorter terms: N/A 

 Travelling time: N/A 

 Housing assistance: N/A 

 Cooling for school buildings :  All air conditioned 

 Cash in lieu of removal allowance: N/A 

 Additional increment allowance: N/A 

 Designated schools benefits: N/A 

 Aboriginal/Anangu schools: N/A 

 Medical and dental treatment expenses: N/A 

 Locality allowances: N/A 

 Relocation assistance: N/A 

 Principal’ s telephone costs: N/A 

9. School Facilities 

 Buildings and grounds 

: The school’s heritage building, established in 1879, primarily serves administration, 
staff and student support purposes. The school buildings were redeveloped in 1996 
for a maximum enrolment of 290.  

Other purpose built teaching areas and a hall/gym have been developed in the past 
twenty years. The Preschool located within the school grounds, has both secure 
indoor and outdoor learning and play areas. The grounds are large, consisting of 
hard play area and basket ball courts, a large oval and interesting water course, all of 
which offer varied play opportunities.  

The BER project saw the school gain a new Resource Centre and refurbished Junior 
Primary and Primary teaching units in 2011. 
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Our administration area was upgraded early in 2010 as a part of the School Pride 
funding. 

School grounds have been upgraded to provide new play equipment, hard play, court 
and grass areas.  

A purpose built water course is a feature of the oval play area with recycled water, 
plants etc. this provides opportunities for both play and study in a wetlands 
environment. 

 Cooling 

: The Preschool, the resource centre, all classrooms and the front office are either 
reverse-cycle, refrigerated or evaporative air-conditioned. Other areas rely upon fans 
or natural cooling. A gas fired boiler system is used to provide heating. 

 Specialist facilities 

: Include an activity hall/gym, computer classroom, technology and art areas, 
resource centre and the multipurpose original classroom space which has been 
named ‘The Strempel Room’ after the first Headmaster of the School. 

 Student facilities 

: Local clubs uses school sports facilities after school on most days. The school and 
the District Council have developed a community playground, with wetland, on the 
school grounds. Students utilise the gym at lunchtimes for Volleyball and Basketball 
and the Senior Students also have a special sitting area. The school provides lunch 
time activities under the leadership of year 7 students. 

 Staff facilities 

: Staff work areas are provided. Staff have access to the curriculum computer 
network, including EDSAS, Internet and e-mail access. 

 Access for students and staff with disabilities 

: There is disabled access to all areas. 

 Access to bus transport 

: Private contractors’ buses are available for excursions. 

 Out of School Hours Care   

: The OSHC and Vacation Care focus has been to provide a viable service and 
maintain a safe, harmonious family environment where children have fun, learn and 
grow. Staff training and development is a focus. Training is provided in accordance to 
the needs arising from the Quality Improvement Plan in line with the National Quality 
Framework. Architectural plans have been developed to improve the floor and office 
space and to provide a rear outdoor deck for the centre. 
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 Hahndorf Preschool 

Since 2012 the preschool has undergone significant changes which have included: 

 The introduction of an accreditation process against 7 areas within the National 

Quality Framework: 

1. Educational program and practice. 

2. Childrens’ health and safety. 

3. Physical environment. 

4. Staffing arrangements. 

5. Relationships with children. 

6. Collaborative partnerships with families and communities. 

7. Leadership and service management. 

 

 The implementation of Universal Access where all children are entitled to 15 

hours preschool a week. 

 

 One starting date for preschool children in 2014 

 
As a result of these changes we have developed a “Quality Improvement Plan”, (a 
result of an intensive staff review, focussing on regional directions and reflecting on 
parent survey data). From this we focussed on: 
 
“Developing numeracy practices within a play based environment” 

 We continued to use the “Early Years Framework” as a programming tool, 

attended training and development sessions, reflected on staff questioning and 

numeracy language usage, met weekly as a team, set up a weekly numeracy 

activity and developed assessment tools. 

“Meeting accreditation standards”  

 We attended training sessions in relation to the accreditation process, 

developed numerous policies, attended to staff ratio requirements and training 

requirements, We also embedded processes, reviews and record keeping into 

our practice. 

 

10. School Operations 

Decision making structures 

: School staff, Governing Council and Student Voice share in decision making. Staff 
participates on a range of curriculum and management committees. As well as 
regular staff meetings, staff participate in Levels of Schooling, Learning and Student 
Support Team meetings. 

Decision making processes focus on consensus, with voting where consensus 
cannot be achieved. Consultation occurs through written information, feedback 
mechanisms and Principal forums.  
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Regular publications 

: Information and communication are provided through a School Enrolment Folder, 
Staff Handbook, TRT Handbook, fortnightly newsletter, daily staff bulletin and weekly 
staff Friday Fanfare. All classes use Communication Folders and regular teacher - 
parent communications are established 

Other communication 

: Informal, direct communication is fostered through parent participation initiatives. 

School financial position 

: The school's operations are funded through the Global Budget, delegated to local 
school management by DECD. Current financial priorities are centred on the Site 
Improvement Plan priorities and the school maintains contributions to equipment 
replacement reserves on an annual basis.  

Special funding 

: The school operates Building and Library Funds for the improvement of school 
facilities. Targeted fund raising occurs on a needs basis. The school is currently 
fundraising to support its 21st Century Learning resources. 

11. Local Community 

General characteristics 

: The community is a mix of urban and semi-rural, old and new, with a continuing 
strong sense of community. For most families, both parents probably work; usually 
commute to Adelaide; have an English speaking background and take an active 
interest in their children’s schooling. 

Parent and community involvement 

: Parents are actively involved in the school through the school garden, classroom 
support, sports organisation, Pedal Prix and various committees. All teachers are 
expected to keep parents informed and involved in class and school activities. 

Feeder schools 

: Our preschool feeds directly into the school.  

Other local care and educational facilities 

: Local secondary schools are Mount Barker High, Heathfield High and Oakbank 
Area School. A TAFE college is located in Mount Barker. There is access to Adelaide 
via bus for further secondary and tertiary options. 

Commercial/industrial and shopping facilities 

: Local facilities are excellent (medical clinic, sports’ clubs, banks, etc.), and there is 
easy access to Mount Barker and other Hills’ centres for shopping and commercial 
facilities. 
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Other local facilities 

: A wide range of sports clubs and cultural activities is available locally, while 
travelling time by car to the centre of Adelaide is approximately 40 minutes for further 
opportunities. 

Availability of staff housing 

: There is no government staff housing available.  

Local Government body   

: District Council of Mount Barker, ph. 8391 1633. 

12. Further Comments 

At Hahndorf we are responsive to change. We are all willing to learn new and 
improved ways of learning. We are moving forward together creating a future of 
optimism and hope. 

Hahndorf is set in an extremely pleasant area. The school has a long and interesting 
history, reflecting the changes and developments that have occurred in Hahndorf 
since the arrival of the German settlers. Teachers with an interest in developing 
heritage studies within the Australian Curriculum will find many rewarding 
opportunities.  

 


